
CONSTITUTION – PART 7 – 
MANAGEMENT STRUCTURE

(last revised August 2021) 

The administration of the Council’s functions is undertaken by departments and their 
service areas, The Chief Officers of the Council, their departments and the main 
services for which they are responsible are indicated on appendices 1 and 2. 

The departments are open to the public between 8.30 am and 5.00 pm Monday to 
Thursday and 8.30 am to 4.30 pm on Fridays.  The main Council number is 01423 
500600.  The Harrogate Convention Centre’s number is 01423 500500.  The 
Council’s out of hours emergency number is 01423 556300.
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Management Board 
Chief Executive 

 

Wallace Sampson 

Director of Corporate 
Affairs 

 
Rachel Bowles 

Director of Economy, 
Environment and 

Housing 
Trevor Watson 

 

Director of Harrogate 
Convention Centre 

 
Paula Lorimer 

Head of Finance 
(S151 Officer) 

 
Paul Foster 

Head of ICT and 
Customer Support 

 
Roy Grant 

Head of Organisational 
Development & Improvement 

 
Kay Atherton 

Head of Legal and 
Governance 

(Monitoring Officer) 
Jennifer Norton 

Head of Housing and 
Property 

 
Madeleine Bell 

Head of Parks & 
Environmental Services 

 
Alison Wilson 

Head of Place 
Shaping and 

Economic Growth 
Kathryn Daly 

Head of Culture, 
Tourism & Sports 

 
Vacant 

Head of Safer 
Communities 

 
Dean Richardson 

 

Head of 
Operations 

 

Vacant 

Head of Destination 
Marketing 

Organisation 
 

Gemma Rio 

Management Team 
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