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Appendix A

Year Issue Identified Source of Update/Summary of Action Taken & By whom Current Position
Evidence Proposed &
By when
2009/10 Non-compliance with the Cipfa | AGS, and self The self — analysis provides reasonable Head of Service | August 2011
“Statement on the Role of the | analysis assurance that the Council is compliant — Finance ~: -Reconfigure corporate
Chief Financial Officer in Local with the new Cipfa Statement; the structure, and the
Government” principal aspect of non-compliance is that | 31% December | Executive Director (s151);
the Head of Service — Finance (the S151 2010 the s151 officer is now a
Officer) is not a member of the Council’s member of the Strategic
Strategic Management Team (SMT). Management Team
At present there is some comfort in that ~ Complete - issue
the Chief Executive as a member of the resolved
SMT is a member of Cipfa.
2009/10 A number of concerns have Internal Audit Head of Service — Finance will direct and | Head of Service | August 2011 ~
been raised during the year Reports work with the Chief accountant and — Finance ~ change in main ledger
with reconciliations between members of OMT to ensure that the Chief system, and
feeder and the main Heads of Service maintain effectively the | Accountant implementation of this led
accounting system. As these reconciliations under their control. to delays with a number of
are key building blocks of the 30" September | reconciliations;
council’s accounting 2010 ~ Chief Accountant tasked
processes it is important that Revised to to schedule these and
they are maintained effectively 30" Sept 2011 | bring them up to date.
(i.e. timely, and accurately with
variances being reported and
investigated where required.)
2010/11 Concerns around the reduction | Change process, | |A involved in change management Internal Audit; August 2011

in staff numbers, with
associated potential reduction
in the efficacy of the control
environment.

projects, clear objective to establish /
retain an effective control environment,
by looking to leaner control systems. The
aim is to deliver sufficient control at a
lower cost

Executive
Director (s151);
Staff Directors,
Business
Manager

31/12/2011

~ IA involved with change
management, and working
with Access Selby Board.
~ |A plan amended to
meet revised requirements
of Selby DC.
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