
Department of Corporate 
Policy and Improvement 
(DCPI), Assistant Chief 
Executive (ACE)

Procurement  
(nominated lead officer)

DCPI, ACE - with a panel comprising relevant director/ 
Legal/HR/Finance/Procurement officers.

YES YES YESYES

NO

Community Right to Challenge Process.

Receive EOI (initial check) Modify EOI Accept EOI

START
An Expression of 
Interest (EOI) in 
providing (or assist-
ing in providing) a 
council service is 
received by DCPI 
from relevant body*.

Portfolio holder  
for relevant  

service, Leader, 
Committee Chair 

(where appropriate), 
ward member  

and  
relevant director  

all informed.

Is the EOI valid?

Is the applicant valid?

Is the EOI timely?

Would accepting 
the EOI improve 
the social, 
economic or 
Environmental 
wellbeing of  
the area?

Does the EOI 
avoid all of the 
grounds for 
rejection?

If modification 
is required, is 
the applicant 
content with 
modifications?

*nb. applicant may be a voluntary group, community group, a charity, parish council or two or more employees of the local authority.

Council begins  
procurement exercise 
for relevant service. 

END
Council rejects EOI

Council notifies relevant body, portfolio holder for relevant service, Leader,  
Committee Chair (where appropriate), ward member and relevant director and 

publishes decision on the local authority’s website. 

Applicant, portfolio holder  
for relevant service, Leader, 

Committee Chair (where 
appropriate), ward member  

and relevant director  
all informed.

Relevant body notified by council (within 30 days of receipt of EOI)  
of the timescale for giving its decision or 30 days after the council’s 

timeframe for EOIs being received ends (30 April).   
All determinations by 30 June.

Council must specify a minimum (2 months) and a  
maximum (6 months) period between an Expression 

of Interest being accepted and a procurement  
exercise beginning.

NO NO NO

YES

Council rejects EOI.

Cabinet 
decision.

Consider EOI (detailed consideration)

Cabinet 
decision.

YES

Council 
accepts EOI.

Discussion with applicant
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