Senior officers and corporate
structure

Our senior management structure

Chief Executive, Mike Greene

Section 151 officer - Director, Nick Edwards

e Finance

o Benefits

e Procurement

o ICT

o Asset and Risk

e Harbours

« Estates and Strategic Land

e Planning

Neighbourhoods and Climate Change - Interim
Director, Paul Thompson

o Operations, Venues and Events
o Environmental Regulation
o Operations, Transport and Countryside Services

e Tourism and Culture
Monitoring Officer - Director, Lisa Dixon

e Regulation and Governance

o Legal Services
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o Communication and Marketing
o Customers, Communities and Partnerships
e« Human Resources

o Democratic and Corporate Modernisation

Regeneration - Interim Project Director, Marc
Cole

« Regeneration

e Projects
Better Homes - Project Director, Richard Bradley

o Better Homes Programme Manager
e Housing

e Commercial

OFFICIAL



